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8th December 2008

Cc:
Mark Stenton- 
Head Teacher Grange School


Paul Rutter- 
General Manager 2Riversmeet Leisure Centre


Alan Ottaway-
Recreation Services Manager- Christchurch Council


Colin Bungey- 
Christchurch and District Sports Council Chairman 

Dear Dr Fish and the Twynham School Governors,

Thank you for the letter regarding the Consultation on the Conversion of the Swimming Pool to a Multi use space.

My name is Barry Alldrick and I am the Head Coach of the Christchurch and New Milton Seagulls Swimming Club, the proprietor as the Aqua Swim School and a Tutor of Lifeguards, Swimming Teachers and Coaches through the Swimming Teacher Association, UK Coaching Council and the Amateur Swimming Association. I am also a past Tutor of Pool Plant Operation through the Institute of Sports and Recreation Management/ Swimming Teacher Association.

Since being in my position; Head Coach of the Seagulls, I have worked extensively and voluntarily with all of the Christchurch boroughs primary schools and both the Grange and Twynham secondary schools providing teacher training, water polo and swimming lessons.

First of all, I thoroughly support the need to have a Sports Hall Facility with multi use activities available and I am deeply surprised that the borough does not have a supporting Sports Hall to 2Riversmeet Leisure Centre. 

I also partly understand the schools decision, no doubt from frustration of being taken off the County Priority list for the Sports Hall as to why you have looked at replacing the pool facility.  I do however have some concerns and would ask you to reply to my points below.

1. In the letter it states that the Grange School is being refurbished.  This is misleading, I am on a committee with Mark Stenton, Head teacher and have been involved with all avenues regarding the pool being refurbished and it is simply not the case there are no funds available to do so.  The Grange Pool is NOT being refurbished and remains condemned.  By stating that the Grange Pool is being refurbished it suggests that the community in Christchurch would have another pool to use outside of 2RM Leisure Centre.  If Twynham pool closes it will leave primary schools and hirers with in the area to travel outside of the borough to fulfil statuary swimming lessons.  It would also mean that the area only has one pool – 2Riversmeet that is all ready at full capacity with club usage and providing the community with needed water time.

2. Paul Rutter the General Manager of 2RM has informed me and would be happy to testify that 2RM is struggling to find space for the schools that have relocated from the Grange Pool since its closure and would conflict with local community demand should it have to make room for other primary schools that have been using Twynham School in the day time.

3. The letter although suggesting a consultation is what you are after, very much steers towards a decision having all ready been made about the replacement of the pool by allowing parents to believe that academic achievements will be affected by the pool being left open due to costs.  With no reference or guidance as to how the actual running of the pool could become more streamlined and effective should it be kept open and therefore save on costs, allowing more funds to be available.

4. In your figures it states that the pool is £10 to hire in the day times.  Yet Mudeford and Burton primary schools are able to afford 2RM for hireage.  Surely one area to develop self funding towards the pool is by charging a similar fee structure to 2RM pool.  Based on Twynham having 3 available lanes, would it not make sense to charge £30 per hour for hire (the same as 3 lanes at 2RM).  Based on your figures this would then take day time weekly income up from £60.50 to £181.50 per week and based on 40 weeks of the school year would equate to an extra £4840 per year.  

5. If the pool was managed and promoted well then there is no reason that the pool should not be hired every weekday solidly from 4pm to 9pm providing a £150 per day, based on £30 an hour during 40 weeks of the school year this would equate to an income of £30 000.  This is of course with out half term or school holiday hireage.  I myself would happily take 3 of those hours daily. As for Caretaker costs – apart from looking after the pool on a daily basis during “normal school hours”.  All they would have to do would be to be on call during the evenings. As you could issue a key, safety and risk assessments under you Hire Agreement.  

6. All ready from running the pool more competitively and effectively, there is the potential of £35 000 income towards the £45000 of running costs?  With the potential of hiring over another 10-12 weeks of the year and 50-52 weekends which have not been taken into account.

7. My aim has been to highlight the state of current management of the pool.  Having the Grange School Pool close due to Health and Safety should present Twynham with an exclusive advantage to hiring its pool as the only supporting pool to 2Riversmeet in Christchurch

8. Although the heating cost of the pool is stated at being £30 000.  I would like to know if this includes both the “water costs” and the “pool hall building costs” As a multi use room needs heating and air conditioning the same as a pool hall building requires.  This would then make “pool hall” costs also negligible and may be deductible from your original figure.

9. In the letter is states “for the community of Twynham” .  My personal opinion for what it is worth suggests that the decision has been a very insular decision by the school with out any research into the community.  The closure of Twynham Pool would mean that Christchurch would then have to rely on one busy Leisure Centre.  Looking at the Borough as a whole the Grange School has recently had a brand new Lottery Funded Multi Use Dance Studio installed.  The area DOES NOT have a Sports Hall to support 2RM and this should be a priority to install.  The area at the moment has one run down (due to in effective management and upkeep) pool that supports 2RM Leisure Centre.  The sensible and best answer for me would be to keep the pool up and running, managing it effectively, and keep pushing towards the Sports Hall getting the whole borough’s community behind it to help fund it privately.  This therefore ensures the area has a supporting Swimming Pool and Sports Hall to 2RM allowing our young ones to experience all activities alongside their academic achievements.

I have detailed my points and my reasoning to being apposed to the closure of the pool.  This situation will undoubtedly cause media attention and I would be happy to meet to help orchestrate a plan using the media towards gaining a Sports Hall for Twynham and updating and keeping the current pool running.

I would also be happy to offer my guidance and experience in developing the school pool programming, hire agreements and management should your decision be to keep the pool.  

Yours faithfully

Barry Alldrick

