Dear Parents, Staff Members, Students and Community Users,
Consultation on the conversion of the Swimming Pool to a Multi-use space

At Twynham it has long been recognised that there is a need for more indoor activity space.  The development of a Sports Hall is still, unfortunately, a number of years away. At the same time, there is an increasing tension with our budget and our first priority is to ensure that we have well qualified teachers in the classrooms and that class sizes are reasonable for effective learning and individual attention to be able to take place. The cost of maintaining and running the swimming pool is of great concern and this will be detailed in this document.

These two aspects have led us to consider transforming the current swimming pool into a multipurpose PE/Dance/Fitness area. 

The purpose of this document is to examine the impact that this change may have and to seek your views.

We recognise that there are strong emotive issues when dealing with discussions such as these but we do feel that it is essential to examine the costs of maintaining the swimming pool, together with the level of usage, in order to ascertain whether we really are providing ‘best value’ for the students, staff and community of Twynham School.

The attached papers show the costs of running the swimming pool together with the level of usage by the students. They also show the costs of running the area as a multipurpose space, together with the level of usage that this would space would bring to the school.

The school’s Governors met on Wednesday 26th November and agreed that we consult with parents, students, members of staff and the community groups which use the pool on these proposals. These findings will then be brought to the Governors so that a decision can be made as the best way forward for the benefit of our young people.

There is a reply slip towards at end of the document and I ask that you read the attached papers and then, if you would like to reply, please do make sure that the slip is returned to the school by Monday 15th December 2008.

Yours sincerely
Dr Terry Fish

Headteacher

